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Member Nations

Aundeck Omni Kaning 
First Nation

P.O.Box 21, R.R. #1, Little Current, Ontario P0P 1K0 

Telephone:   705 368-2228
Fax:    705 368-3563
Representative:   Carlene Assinewai, Education Counsellor
  assinewaic@aokfn.com

P.O. Box 610, Massey, Ontario P0P 1P0

Telephone:   705 865-2421
Fax:   705 865-3307
Representative:   Anna Marie Abitong, Education Director 
  abitong_anna@sagamok.ca

Sagamok Anishnawbek

Zhiibaahaasing  
First Nation 

General Delivery, Silver Water, Ontario P0P 1Y0 

Telephone:   705 283-3963
Fax:    705 283-3964
Representative:   Bill Antoine, Council Representative  
  for Education

Whitefish River First Nation

P.O. Box A 17-A Rainbow Ridge Road, Birch Island,  
Ontario P0P 1A0

Telephone:   705 285-4335
Fax:    705 285-4532 | Toll Free: 800 265-4335
Representative:   Jacinta Shawanda, Representative

Sheguiandah First Nation

M’Chigeeng First Nation

Sheshegwaning First Nation

Mamawmatawa Holistic 
Education Centre

P.O. Box 101, Sheguiandah, Ontario P0P 1W0

Telephone:   705 368-2781
Fax:    705 368-3697
Representative:   Pearl Waindubence 
  pearl.waindubence@sheguiandah.com

M’Chigeeng, Ontario P0P 1G0 

Telephone:   705 377-5362
Fax:    705 377-4980
Representative:   Sam Manitowabi, Chief Executive Officer

Silver Water, Ontario P0P 1X0

Telephone:   705 283-3292
Fax:    705 283-3481
Representative:   Janice Cada, Education Administrator
  janice@sheshegwaning.org 

P.O. Box 5000, Calstock, Ontario P0L 1B0

Telephone:   705 463-1199 X 115
Fax:    705 463-2077
Representative:   Ken Neegan, Education Director
  ken.neegan@clfn.on.ca



Ngo Dwe Waangizid Anishinaabe

Mii maanda enweyiing

This is our language and who we are

Ngo dwe waangizid anishinaabe

All tribes in our nation

Debenjiged gii’saan anishinaaben akiing

Creator place the Anishinaabe on the earth

Giibi dgwon gaadeni mnidoo waadiziwin

Along with the gift of spirituality

Shkode, nibi, aki, noodin, giibi dgosdoonan wii naagdowendmang 
maanpii Shkagmigaang.

Here on mother earth, there were gifts given to the Anishinaabe to look after, fire, 
water, earth and wind.

Debenjiged gii miinaan gechtwaa wendaagog Anishinaaben waa 
naagdoonjin ninda niizhwaaswi kino maadwinan

The creator also gave the Anishinaabe seven sacred gifts to guide them. They are:

Zaagidwin, Debwewin, Mnaadendmowin, Nbwaakaawin, 
Dbaadendiziwin, Gwekwaadziwin miinwa Aakedhewin

Love, Truth, Respect, Wisdom, Humility, Honesty and Bravery

Debenjiged kiimiingona dedbinwe wi naagdowendiwin.

Creator gave us sovereignty to govern ourselves

Kaamnaadendanaa gaabi zhiwebag miinwaa nango megwaa ezhwebag, 
Miinwaa geyaabi waa ni zhiwebag.

We respect and honour the past, present and future.

Created by United Chiefs and Councils of Mnidoo Mnising Elders Council
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Message from the  
President

Dear Community Stakeholders, 

Another year has passed, and I am proud to present Kenjgewin Teg’s 2019-2020 annual report. The past year has truly 

been an unprecedented year of living and learning with the end of the fiscal year having us all face a global pandemic 

and having to adapt and transition quickly to new ways of teaching and learning.  A heartfelt gchi-miigwech goes out 

to the Kenjgewin Teg team and the Board of Directors for their dedication, commitment and support!  

As First Nation education transformation continues to unfold and communities begin receiving direct financial support 

for their education services, schools and students, there are related changes in Kenjgewin Teg’s organizational 

structure and human resource planning. This past year we welcomed new members of our team in student services, 

pathways, and the Registrar.  The past year also saw several secondments of our team members to support 

education transformation. In August 2019, the Board of Directors also formally approved phase I of a three-phased 

approach to begin initiating this formal change. Structurally, this means that the organization is moving closer toward 

its primary focus on post-secondary education, pathways and training.  

While community-based delivery of post-secondary programs and training has always been a key feature of what we 

do at Kenjgewin Teg, it will become even more so in our upcoming strategic planning cycle for 2021-2026.  As part of 

this increased focus in post-secondary education, pathways and training, this past year also saw essential work begin 

for Kenjgewin Teg’s organizational review process as part of required first steps for submission to the Indigenous 

Advanced Education and Skills Council (IAESC). An organizational review is the first step required by the IAESC on 

the path toward receiving approval for Kenjgewin Teg to begin developing and issuing its own diplomas, certificates, 

degrees as one of nine recognized Indigenous Institutes in Ontario.

In terms of programs and services, the past year saw good work continue in our role as a co-lead for Ontario’s 

Indigenous Centre for Excellence (Early Learning). Our new language assessment tool Dibishgaademgak 

Anishinaabemowin is also near completion and it continues to be pilot tested as our contribution in a multi-year 

research project with the University of Victoria. 

July 25th, 2020
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Reflecting on the past 2019-20 academic year, Kenjgewin Teg offered a suite of post-secondary, pathways and training 

opportunities for students to access: 

1. Personal Support Worker – Certificate  
(Canadore College)

2. Aboriginal Teacher Education Program (2 cohorts) – 
Bachelor of Education (Queen’s University)

3. Professional Development – Additional Qualifications 
(AQ) courses for educators 

4. Business (Year 2 of 2) – Diploma (Sault College) 

5. Trades Fundamentals – Certificate  
(Canadore College) 

6. Mechanical Techniques – Welder Fitter  
– Certificate (Canadore College) 

7. Pre-Apprenticeship Carpentry – Ministry of Labour, 
Training and Skills Development 

8. Skills Development in the Trades (10+ shorter 
certifications supporting workforce entry and 
development)

9. Mshiigaade Miikan – The Path is Clearing (Year 2 of 3)  
– Employment and Social Development Canada

10. Maawndo Kinomaagasiwin (Literacy and Basic 
Skills), Academic and Career Entrance (ACE), 
General Education Development (GED); Ontario 
Secondary School Diploma (OSSD) credits

As always, we will continue working with our community partners to ensure we are meeting the needs supporting 

meaningful employment and labour market projections. I look forward to receiving your ideas, comments and feedback 

in the upcoming year as we begin our new strategic planning cycle; I would love to have a coffee with you anytime as we 

continue to support your community’s post-secondary, pathways, and training needs.

Miigwech,

Stephanie Roy, Ph.D. (ABD), OCT

President



Message from the  
Board Chairperson

Dear Communities,

On behalf of the Board of Directors, it gives me great pride to present the Kenjgewin Teg 2019-20 annual report; 

once again evident, the staff and students of Kenjgewin Teg continue to demonstrate and exemplify its core values: 

Commitment, Creativity, Efficiency, Education, Honour, Respect, and Teamwork. 

As you will read, this annual report is indicative of those core values with the celebration of achievements that 

took place in June 2020 with 29 graduates; although not in typical Kenjgewin Teg fashion, but necessary due to the 

ongoing global pandemic, a virtual celebration of achievements was held as staff, students, and community members 

migrate through a new ‘normal’ for the safety of our people and communities. 

2019-20 continued to be a year of growth, change, and transformation for Kenjgewin Teg; the organization undertook 

a variety of new projects, programs, and human resource restructuring – all in preparation for the path towards 

accreditation. As Kenjgewin Teg will soon realize its vision of becoming one of the nine Indigenous Institutes in 

Ontario to be fully accredited, you will continue to witness even more innovation and transformation; with the ability 

to develop, deliver, and grant its own certificates, diplomas and/or degree credentialed programs, Kenjgewin Teg will 

continue to inspire students in their learning pathway.

July 25th, 2020

As a board member of many years, I am 

extremely proud of the staff and students of 

Kenjgewin Teg; although this year proved to 

be challenging, I continue to reflect on the 

many local, regional, provincial and world-

wide issues we continue to face – a recently 

read quote proves evident that even through 

successes and challenges, it is a learning 

journey: “Transformation is a process, and as 

life happens there are tons of ups and downs. 

It’s a journey of discovery.” ~by Rick Warren.

Congratulations to all the staff and students 

– I look forward to our journey continuing 

together in the years to come!

Yours in education,

Anna Marie Abitong, Board Chairperson
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Our Vision and Mission

Ji-miingidwaa waase’aabawin 

ekinoomaagaazjik wii waambdamwaad 

ezhi-miingoowewziwad,wiiniminok 

shke’ewziwadmaampii akiing.

[To give students the ability to see (visualize) 

the gift they were given, in order to be able to 

succeed in this World!] English Version: Inspiring 

students to find their gifts to further succeed in 

the world!

E-naabiyaang

Our Vision

Mshkowendamook Kenjgewin Teg wii miigwe’aad  

Anishinaabe nibwaakaawin miinwaa  

waabshkiiye- kakendaaswin.

[KENJGEWIN TEG are strongly dedicated to give Anishinaabe 

wisdom and Western society education.] English version: 

Kenjgewin Teg is dedicated to life-long learning by 

providing an Anishinaabewin community based-

approach to education, training and business 

support services and opportunities.

Ndi-naang-zhew-ni-naa
Our Mission

Our Values

1.    Commitment  

to student success;

2.    Creativity  

in the design and delivery of our 
programs & services;

3.    Efficiency  

using the best of our resources for 
the benefit of our membership;

4.    Education  

ensuring proper support is available 
to meet needs of student and staff 
for educational success;

5.    Honour  

of the Anishinaabek language, 
culture, history, and heritage;

6.    Respect 

by treating each other equally; and

7.     Teamwork  

working together to  
ensure success.



Why We do It ...

Our Philosophy of Anishinabek 
Education

At Kenjgewin Teg, we believe that learning is a lifelong 

process. And that defining our educational purpose will 

play a tremendous role in Bmaadziwin for our students, 

community and Nation. This means that we continuously 

strive to nurture confident, resilient learners who are 

culturally grounded in personal identity and who are active 

participants engaged in their own learning with high 

aspirations in becoming a good citizen of Mother Earth … 

living a good life.

We believe emotional, spiritual, intellectual, and social 

learning is critical within the educational and learning 

experience for each and every student that comes through 

the doors of Kenjgewin Teg; we wholeheartedly believe 

that this balanced learning philosophy will nurture the 

“whole person” – and it is what we believe will ultimately 

help make our Kenjgewin Teg students realize their 

limitless potential!

We also strongly believe that Anishinaabek cultural 

inclusiveness must exist throughout a student’s 

educational experience with us.

At Kenjgewin Teg, learning must occur in an environment 

where respect is fostered amongst all within our lifelong 

learning community. It’s our goal to ensure teachers, 

faculty members and our Traditional Knowledge Holders 

are student centered and have only the best interests 

of our students at heart. The consistent and genuine 

dedication of all members of the Kenjgewin Teg team, 

working together year after year to overcome challenges, 

and constant use of innovation to make things happen… 

and we are especially proud to see this all come together 

on Graduation Day each and every year!

What We Do…

Programs and Services to Support 
Lifelong Learning

K-12 Support and Learning 
Opportunities

 v Early Learning Initiatives

 v Kenjgewin Teg Secondary School – a private 
secondary school located on-site at Kenjgewin Teg

 v Education and Second-Level Services – services 

provided to member First Nation communities to 

support and enhance quality educational programming 

but due to the economies of scale (human or material) 

are not practically delivered at an individual community 

level; examples of second level services are speech 

and language assessments, therapy, referrals, and 

screenings; professional network coordination for 

principals, counsellors; school administration services 

(job descriptions, evaluations, etc.)
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Post-Secondary Support and Learning 
Opportunities

 v Community-based College and University programs 
hosted in partnership with articulation agreements; 
these are full and part-time programs designed 
to provide students with an opportunity to obtain 
critical skills and development for a meaningful 
employment in a career of their choice

 v Student Services to support post-secondary learners 
are designed to meet the needs of a diverse student 
population which include: counselling and advising, 
recruitment and retention, admissions, registration, 
assessment, financial aid, career services, co- 
curricular activities, and assistance for those 
students with physical and learning exceptionalities

 v Community Education and General Interest Support 
and Learning Opportunities

 v Non-credit activities designed to meet the lifelong 
educational needs and interests of individuals in the 
areas of cultural, social, recreational, and personal 
development (nominal or no fees applied)

Organizational Development – 
Consulting, Facilitation & Skills 
Development

 v Non-credit programs and professional consulting 
or facilitation services designed to meet the needs 
of a First Nation and non-First Nation workforce 
development needs of both organizations and 
individuals, including: customized training, 
continuing and professional education, transitioning, 
and technical assistance

 v This includes requests for assistance by 
communities, organizations, and businesses to meet 
local needs

 

How We Do It…

Planning and Responding!

The planning process and cycle is an adhered process that 

Kenjgewin Teg continually reviews, monitors and updates. 

The Kenjgewin Teg governance process ensures that the 

Board of Directors monitors the progress, results and 

responds to changes in the external environment in which 

Kenjgewin Teg operates.

Kenjgewin Teg’s five-year current priorities and our 

organizational values and represents the basis of reporting 

to our member communities in this  annual report:

GOAL 1  

Quality 
Assurance

GOAL 2

  Anishinaabek 
Centre of Learning 

Excellence



Goal 1:
Quality Assurance

Kenjgewin Teg will develop, adopt and implement standards 

and processes to ensure standards and processes are 

culturally relevant, sustainable, fair and equitable

1.1 Anishinaabe Aadziwin

To create and promote an 

environment that reflects our 

language, traditions, and culture 

in all that we do for staff, students 

and the communities at large.

In addition to daily smudging and drumming at Kenjgewin 

Teg, various cultural related activities and ceremonies 

were held during the 2019-20 fiscal year; sixty-two (62) 

Anishinaabe Aadziwin events were conducted, occurring 

sporadically and/or on an as-requested basis.

62 

Anishinaabe 
Aadziwin 

Events 
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Anishinaabe Aadziwin learning opportunities and engagements

This list excludes regularly scheduled Sweats, Pipe Ceremonies and other initiatives conducted by Elders who 

also offered an abundance of Anishinaabe Aadziwin.

375
 Total hours of 
Anishinaabe 

Aadziwin

ACTIVITY DATE

Spiritual Self-Care April 1, 2019

Traditional Rabbit Cooking April 11, 2019

Spiritual Self-Care May 3, 2019

Creator’s Garden May 17, 2019

Wild Food Harvesting May 23, 2019

Dreamer’s Rock – Reflection June 3, 2019

Summer Solstice June 20, 2019

Kimbaah Medicine Garden June 20, 2019

Medicine Garden Planting June 24, 2019

Quarter 1  
(April 1 – June 30, 2019):  
34 hours of Anishinaabe Aadziwin  
• 126 people participated  

1647 
People 

participated

ACTIVITY DATE

Morning Thanksgiving, AYA July 10, 2019

Morning Thanksgiving, AYA July 12, 2019

Dreamer’s Rock: Spiritual Lessons July 17, 2019

Fire Teaching, AYA July 18, 2019

Sweetgrass Harvesting, AYA July 18, 2019

Sweetgrass Harvesting, MMSCLA July 25, 2019

Fish Fry & Feast, AYA July 26, 2019

Three Fires Confederacy Gathering August 8, 2019

Sweetgrass Harvesting August 24, 2019

Fall Harvest September 19, 2019

Quarter 2  
(July 1 – September 30, 2019):   
118 hours of Anishinaabe Aadziwin  
• 1200 people participated 



ACTIVITY DATE

Introduction to Traditional Medicines October 1, 2019

Opening & Sacred Fire October 4, 2019

Introduction to Traditional Teas October 15, 2019

Introduction to Traditional Medicines October 15, 2019

Storytelling October 22, 2019

Traditional Medicinal Teas October 29, 2019

Wreath Making October 28, 2019

Minighan Making October 29, 2019

Wreath Making October 31, 2019

Tahsewang Feast November 1, 2019

Traditional Counselling November 13, 2019

Meat Canning/Harvesting November 19, 2019

Creators Garden November 21, 2019

Creators Garden November 22, 2019

Smudge Making November 26, 2019

Traditional Counselling December 3, 2019

Traditional Counselling December 4, 2019

Ngaganaak – Teachings December 5, 2019

Traditional Cooking December 10, 2019

Quarter 3  
(October 1 – December 30, 2019):     
129.5 hours of Anishinaabe Aadziwin  
• 198 people participated  

ACTIVITY DATE

Winter Teas January 7, 2020

Fire Teaching: N’gwaganaak January 7, 2020

Story of Identity January 9, 2020

Spiritual Self-Care January 10, 2020

Rabbit Snaring and Teaching: 

N’gwaganaak

January 14, 2020

Cedar Picking and Medicinal Trees January 15, 2020

Traditional Counselling January 16, 2020

Traditional Counselling January 21, 2020

Language Learning & Rabbit Snaring: 

N’gwaganaak

January 21, 2020

Traditional Counselling January 28, 2020

Ice Fishing: N’gwaganaak January 28, 2020

Preserving Traditional Mental Health January 29, 2020

Outdoor Learning February 3, 2020

Traditional Counselling February 4, 2020

Ice Fishing: N’gwaganaak February 4, 2020

Ice Fishing: N’gwaganaak February 11, 2020

Traditional Counselling February 11, 2020

Traditional Counselling February 18, 2020

Spiritual Self-Care February 24, 2020

Traditional Counselling February 25, 2020

Ice Fishing: N’gwaganaak March 2, 2020

Traditional Counselling March 3, 2020

Traditional Counselling March 10, 2020

Ice Fishing: N’gwaganaak March 10, 2020

*events cancelled from March 11 – March 31, 2020 due to 

COVID-19 global pandemic

Quarter 4  
(January 1 – March 31, 2020):      
94 hours of Anishinaabe Aadziwin  
• 123 people participated
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Dibishgaademgak Anishinaabemowin

Measuring Anishinaabe Language

Kenjgewin Teg has been in development of an Indigenous language assessment through the voices of our Indigenous 

peoples, and support through U.N. Declaration of Rights of Indigenous Peoples - UNDRIP, Ontario’s commitment to 

reconciliation with Indigenous Peoples -Truth & Reconciliation Commission - TRC, and United Chiefs and Councils of 

Mnidoo-Mnising - UCCMM Language Declaration, we are mobilizing Anishinaabemowin.

Initially, Kenjgewin Teg created Kantaa-Anishinaabemi (We will Speak Anishinaabe Language well), language assessment 

in 2014 to determine Kenjgewin Teg employees’ level of knowledge of Anishinaabemowin. In December 2017, Kenjgewin 

Teg began a process of updating the assessment to align more with Anishinaabe principles of learning and overall 

worldview. After a lengthy assessment design and development process, the Dibishgaademgak Anishinaabemowin has 

been completed.

Highlights of the Dibishgaademgak 
Anishinaabemowin

Anishinaabemowin language domains

Four language learning domains deemed critical 

for language preservation are included in the 

Dibishgaademgak Anishinaabemowin: N’sastamowin 

or understanding, Dibaadendisiyin or pacing, 

N’boowachjiweng or conversation, and N’boowaakaawin 

or wisdom.

Anishinaabe performance levels

The four language performance levels follow an 

Anishinaabe perspective on learning and were obtained 

based on qualitative interviews with the members of 

the instrument development team. Shki-Maajitaa is the 

earliest level and represents a newly starting learner that 

is coming forth by establishing a forward direction for 

themselves. The next level is Maajiishkaa and represents a 

learner in motion with momentum that will transport them 

through this stage of learning. The third level is Eshkam 

gwa Nitaa’aangidoon and indicates that the learner is 

progressively speaking and has attained an ease with 

the language that allows them to spiritually produce a 

strong rhythm with their mouth. Finally, the fourth level is 

Zhaabiwendaan and in this level, the learner is able to use 

their language to represent their thoughts and can see 

through to where their relationship with the language will 

lead them.

Anishinaabe assessment activity

The Dibishgaademgak Anishinaabemowin takes place on a 

“language walk” that is intended to call forth the language 

from the learner. It uses a rating approach where a master 

rater assigns performance rating to the language learners 

based on the natural conversations that emerge. While 

each assessment is completely unique, the rating system 

remains consistent, allowing for the placement of the 

learner into an appropriate language learning level.

Anishinaabe assessment results

The assessment ratings are placed into a data 

system that is used to generate results and reports 

for learners and project administrators. The results 

place a learner along an Anishinaabe learning path for 

learning Anishinaabemowin. Individual learner reports 

and certificates are provided and used in follow-up 

conversations with the learners regarding possible next 

steps for their language learning path.

2017 Assessment 

work commences

2018 Construct 

development

2019 Field Study

2020 Official Pilot 

Study Parts 1-2

2021 Official Pilot 

Study Parts 3

2017 2018 2019 2020 2021



Spring 2020 Dibishgaademgak Anishinaabemowin Results

The Spring 2020 administration of the Dibishgaademgak Anishinaabemowin took place in late February 

with 30 language learners. The results are provided below.

18

8

1

3

Zhaabiwendaan

(3.3%)

Maajiishkaa

26.7%

Shki-Maajitaa

60%

Eshkam gwa 
Nitaa’aangidoon

(10%)

Recommendations

Based on these results, the average rating for this group 

of learners was Shki-Maajitaa: The learner is newly 

starting but coming forth by establishing a forward 

direction for themselves. The organization can provide a 

pathway towards language acquisition that focuses on 

this level of learners.
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Potential direction for 
the Dibishgaademgak 
Anishinaabemowin

Dibishgaademgak Anishinaabemowin is designed 

as one component of a suite of tools consisting of a 

language survey, language assessment, data systems, 

and trainings offered in support of Indigenous language 

learners in school- and community-based language 

programs across Canada. The Anishinaabemowin 

Landscape Survey is a landscape survey of language 

learners, teachers, and programs. The Dibishgaademgak 

Anishinaabemowin Assessment is a culturally specific 

standardized performance-based assessment that will 

be used to measure and monitor language learning 

in school- and community-based language programs. 

Dibishgaademgak Anishinaabemowin Data System will 

store current and longitudinal survey and assessment 

data, serve as the delivery system for reports, and 

provide summarized information about all participants. 

Dibishgaademgak Anishinaabemowin Training will support 

teachers, administrators, in the use of survey and 

assessment instruments and educational researchers and 

program evaluators in the use of survey and assessment 

instrument data.

Conclusion

In accordance with the Anishinaabek Language Declaration 

2011 (UCCMM), Kenjgewin Teg strongly believes the use 

of the Dibishgaademgak Anishinaabemowin will support 

learners, educators, organizations, administrators, and 

communities as they strive to increase their language 

fluency.  Furthermore, the development of this Indigenous 

language assessment is one step to “ensure that 

individuals employed in the UCCMM FN territory will 

perform and provide all work and service functions in 

their ancestral language by the Year 2030.”  Finally, the 

development of the Dibishgaademgak Anishinaabemowin 

is in accordance with First Nations self-determination 

of the rights of Anishinaabek of the UCCMM territory 

“to establish and control their educational systems and 

institutions providing education in their own languages, in 

a manner appropriate to their cultural methods of teaching 

and learning.”

Kenjgewin Teg is pleased to contribute to mobilizing all 

efforts in Anishinaabemowin language preservation for 

future generations.



1.2 Internal Processes & Systems:  
Policies & Procedures

To enhance and maintain professional and accountable 

systems and policies that will lead to effective operations 

and quality programs and services: governance, human 

resources, community engagement, school services, 

planning, fiscal management, external relations and IT.

Board Governance

The Annual General Meeting (AGM) was held on July 25, 

2019; the Board of Directors approved the 2018-19 AGM 

minutes, the audited financial statements for the 2018-19 

fiscal year, and accepted the annual report for 2018-19.

Board of Directors meetings were held on: April 16 & 17, 

June 11 & 12, October 17, 2019, and January 23, 2020.

The Board of Directors planning session took place on 

August 24 & 25, 2019; the focus of the two-day session 

included professional development for the Board of 

Directors, Human Resource restructuring implementation, 

and Education Transformation and Board Governance.

Kenjgewin Teg welcomed one new community 

representative to the Board this year: Albert Beaudin 

(M’Chigeeng First Nation).
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Structural Readiness:  
Policy Development

During the 2019-20 fiscal year, Kenjgewin Teg participated 

in several internal discussions in anticipation of solidifying 

and strengthening our organizational system processes. 

The policies drafted/ amended and/or approved included:

 v Accessibility for Ontarians Disabilities Act  
(AODA) (approved);

 v Smoking and Vaping (approved);

 v Vacation Pay and Vacation Entitlement Leave/Annual 
Leave (policy amendment, approved);

 v Anishinaabe Aadziwin Policy Statement (drafted);

 v Anishinabemowin Policy (drafted);

 v Trauma-Sensitive and Trauma-Informed Place of 
Learning Policy (drafted);

 v Academic Appeals Policy (drafted);

 v Academic Integrity Policy (drafted);

 v Learner (Student) Name Policy (drafted);

 v Learner at Risk Educational Policy (drafted);

 v Quality Assurance Policy – Post-Secondary  
Programs (drafted);

 v Recognition of Prior Learning Policy (drafted);

 v Student Voice/Feedback Policy (drafted);

 v Voluntary and Involuntary Withdrawal  
Policy (drafted);

 v Data Sovereignty and Data Governance Policy 
Statement (drafted);

 v Eco School Policy (drafted);

 v Attendance Policy (drafted);

 v Student Rights and Responsibilities Policy (drafted);

 v Academic Freedom Policy (drafted);

 v Anishinabek Education Research Policy  
Statement (drafted)

Human Resource: Restructuring

As new developments in the education sector have 

unfolded, so has the need for growth and opportunities. 

During the 2019-20 year, Kenjgewin Teg undertook a 

planning and forecasting of immediate human resource 

needs that will support students and communities in 

achieving quality education programs and services. A 

three-phased restructuring plan, with corresponding 

timelines, was developed and provided to the Board 

of Directors for review in August 2019. The Board of 

Directors approved Phase 1 of the restructuring plan for 

implementation as of September 1, 2019. Changes to 

current staff, as well as some new positions projected 

within the next three years will focus on servicing 

students as the organization prepares for accreditation. 

Ongoing planning and discussion took place, internally, 

between September 1, 2019 and March 31, 2020; Senior 

Team members reviewed the implementation of Phase 1 

of the human resource restructuring plan. Further review 

of the plan and an update to the Board of Directors will be 

provided in Q1 of the 2020-21 year prior to implementation 

of Phase 2. 

Education Transformation: New 
Policy Framework and Impacts

Back in 2018, Kenjgewin Teg attended an Interim Funding 

Approach session, hosted by Indigenous Services Canada 

(ISC). At the session, ISC presented information regarding: 

the co-development process, development of an interim 

funding approach, adaptations, second level services and 

provincial tuition. Concluding the session, it was confirmed 

that a new funding approach will impact Kenjgewin Teg’s 

funding; funding was impacted for the 2019-2020 fiscal 

year specifically under the program what Indigenous 

Services Canada is now referring to as Second Level 

Service (Second Level Service funding, as communicated 

by ISC, includes the previous FNSSP and New Paths 

funding allocations combined and received in the fiscal 

year 2017-2018).

As part of the planning and options available to member 

First Nation communities, Kenjgewin Teg provided 

community presentations during Q1 of the 2019-20 fiscal 

year to outline options available to First Nations’ Chiefs 

and Councils, as well as obtaining community decisions 

regarding second level service funding allocations. 



Seasonal Staff Development

Seasonal staff development days are opportunities for 

staff to gather in an informal setting that includes activities 

related to the season and which encompasses the four 

quadrants of the medicine wheel: emotional, spiritual, 

mental, and physical.  Three (3) staff development 

opportunities took place during the 2019-20 fiscal year: 

June 14 (Summer), November 14 (Fall), and January 31, 

2020 (Winter). 

Outdoor Learning Spaces

During the 2019-20 fiscal year, Kenjgewin Teg acquired 

additional funds to incorporate additional learning and/or 

functional spaces on campus; the organization:

 v Planted and completed the Kimberley Corbiere 
Memorial Medicine Garden, including the 
construction of a gazebo for outdoor learnings 
pertaining to traditional medicines;

 v Construction of a Traditional Cookhouse; and,

 v Construction of an outdoor storage facility for 
Anishinaabe Aadziwin resources and supplies.

COVID-19 Pandemic

During Q4 of 2019-20, Kenjgewin Teg reacted effectively 

and efficiently when the global health crisis of the 

COVID-19 Pandemic situation impacted the staff and 

students and on-going programs and services. A 

pandemic plan, previously developed in 2007, was revised 

to ensure current recommended safety protocols and 

recommendations would be implemented. Following 

the safety guidelines established and put forth by the 

government of Ontario, Kenjgewin Teg undertook a 

temporary closure with no access to the building and 

classrooms until further notice. The educational program 

leads and staff quickly mobilized active programs to an 

online remote learning environment while attempting to 

salvage students’ learning accomplishments to date in 

anticipation of program completion. All Kenjgewin Teg staff 

were transitioned to working remotely (from home) and 

students wishing to continue their studies were provided 

with the necessary tools/resources to complete their 

studies (laptops, internet accessibility, etc), if required. 

Weekly update meetings took place between the Senior 

Team members to ensure programs and services 

continued, even if at a minimum amount. The on-going 

pandemic is expected to continue well into 2020 and 

possibly 2021; Kenjgewin Teg staff will continue to plan 

for programs and service continuity in various modes of 

delivery to fulfil community educational needs.
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Finance/Budget

After 23 years of proposal-based funding, the 9 Indigenous Institutes 

in Ontario are included in provincial government annual predictable and 

sustainable funding for post-secondary training.

Human Resources

During the 2019-20 year, human resource planning, 

recruitment and changes included:  

 v Welding Instructor/Technician

 v Student Nutrition Services Provider

 v Anishinaabemowin Immersion Instructor 

 v Education Navigator

 v Director of Education (Seconded Position)

 v Registrar 

 v Program Assistant (2)

 v Part-time Custodian

 v Numeracy Coach

 v LBS Program Assistant

 v Mshiigaade Miikan Site Coordinator (2)

 v Mshiigaade Miikan Program Facilitator (2)

 v Indigenous Early Years Coordinator (Contract 
Extension)

 v Early Years Team Liaison (Contract Extension)

 v Land-Based Learning Consultant 

 v Anishinaabemowin Immersion Advisor 
(Secondment)

 v Immersion Educator (Secondment)

 v Learning Coach (Resignation)

 v Early Years Facilitator (Contract Extension)

 v Dean of Student Support & Wellness

 v Learning Coach (2) (in recruitment as of  
March 31, 2020)

Kenjgewin Teg Funding 2019-20

FNSSP/Second Level Services
$1,955,935.00

EPP
$436,488.18

UOI - Youth Life Promotions
$81,730.77

Journey Together
$334,650.00

MCU - IIOG
$1,804,172.00MCU - LBS

$118,520.00

MCU - Indigenous Languages 
Fund

$84,400.00

ESDC - Mshiigaade Miikan
$2,628,330.12

INAC-PSPP
$334,997.05

ISC-FNIYES
$248,001.00

MTCU-Pre-Apprenticeship 
Training Program

$184,900.00
Indigenous Centre of Excellence

$349,000.00

Kenjgewin Teg Funding 2019-20



Baa Maampii Kawaabmina 
Nwiijkiwenhwag

Kenjgewin Teg had the pleasure of working with a few 

team members that committed years of service to 

students and community; employment contracts ended 

with the organization in the 2019-20 fiscal year. Although 

Kenjgewin Teg was a small part of their learning journey, 

they will continue to share their gifts with others on their 

path moving forward: 

 v Kevin Fuller, Registrar (September 2019)

 v Tonya Armstrong (August 2019) 

 v Debbie Debassige, Director of School Services  
(June 2019)

 v Christine Hodgins, Numeracy Resource Teacher Lead 

(June 2019)

Charitable Status

During the 2018-2019 year, the organization worked with 

legal counsel at OKT Law Firm to create an entity and file 

a charitable status application; Kenjgewin Teg’s charitable 

status foundation is now known as the Waawaaskonenh 

Foundation.  The Waawaaskonenh Foundation will fund life-

long learning programs to students enrolled at Kenjgewin 

Teg. The charity will provide bursaries or awards directly 

to eligible students enrolled in elementary, secondary or 

post-secondary education at Kenjgewin Teg. The students 

may use the bursaries to pay for tuition, educational 

supplies such as books or computers or for living costs 

while they are attending the school.  

On October 17, 2019, the Waawaaskonenh Foundation 

held its inaugural meeting and appointed its founding 

Board of Directors.

Quarterly Strategic Meetings

Kenjgewin Teg staff strives to meet on a quarterly basis to 

review, discuss, and align with strategic plan objectives 

and targets set annually. The following meetings took 

place during the 2019-20 year: April 24, November 14, 

2019 and March 5, 2020.

Quarterly Senior Team Meetings

Kenjgewin Teg senior team managers meet on a quarterly 

basis, (minimum), to jointly and collaboratively discuss 

pertinent organizational processes and communications, 

financial updates, and overall organization events/ 

opportunities. The following meetings took place during the 

2019-20 year: April 3, May 23, August 14, August 21, August 

27, September 17, September 25, December 3, 2020 and 

January 8, March 10, March 25, and March 30, 2020.

Quality Assurance

During the 2019-20 fiscal year, the Kenjgewin Teg Board 

of Directors approved an immediate focus of working 

on Kenjgewin Teg’s Organizational Review submission 

documents as required by the Indigenous Advanced 

Education and Skills Council (IAESC). An Organizational 

Review submission and its approval is the first step 

required in the IAESC accreditation process for Indigenous 

Institutes in Ontario to begin issuing its own diplomas, 

certificates and degrees.

 v Indigenous Early Years Instructor (in recruitment as 
of March 31, 2020)

 v Teaching & Learning Program Coordinator (in 
recruitment as of March 31, 2020)

 v Executive Assistant (employment ended August 2019)

In addition, a few existing team members had the 

opportunity to take on additional or new roles within  

the organization

 v Stephanie Roy’s title changed from Executive 
Director to President

 v Shanna Hare took on the role of Dean of PSE and 
Training in addition to Executive Team Liaison for a 
period of seven months;

 v Beverley Roy-Carter, took on the role of Director of 
Quality Assurance; 

 v Mark Gibeault took on the role of Vice President of 
Lifelong Learning;
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As part of this Organizational Review submission process, 

Kenjgewin Teg is required to develop, gather, and submit 

documents that align with the benchmark categories as 

established by the IAESC: 

1. Organizational Authority and Structure

2. Educational Programming 

3. General Operations

Kenjgewin Teg has created an internal Quality Assurance 

(QA) committee consisting of the Director of Quality 

Assurance, the President, student representative, and 

two (2) appointed Board Members from the Board of 

Directors. The new QA committee met in January 2020 

to begin discussing internal compliance measures, the 

IAESC Organization Review process, policy writing, 

data governance, QA committee composition, and 

establishing a regular QA meeting schedule. The 

priorities established from this first QA meeting deemed 

policy drafting for Board of Directors approval as key 

in submitting Kenjgewin Teg’s organizational review 

documents for IAESC in 2020. As at March 2020, 17 

policies were prepared for Board Approval:

Anishinaabe Aadziwin Policies

1. Anishinaabe Aadziwin Policy Statement

2. Anishinabemowin Policy 

3. Trauma Sensitive and Trauma-Informed Place of 
Learning Policy 

Academic Policies

1. Academic Appeal Policy – Post Secondary Programs 

2. Academic Integrity Policy 

3. Learner (Student) Name Policy 

4. Learner at Educational Risk Policy 

5. Quality Assurance Policy – Post Secondary Programs 

6. Recognition of Prior Learning Policy 

7. Student Voice/Feedback Policy 

8. Voluntary and Involuntary Withdrawal from 
Academic and Skills-Based Programs Policy 

Learner Policies

1. Attendance Policy

2. Student Rights’ and Responsibilities

Corporate Governance Policies

1. Data Sovereignty and Governance Policy Statement 

2. Eco-School Policy 

Research and Institutional 
Development Policies

1. Academic Freedom Policy Statement 

2. Anishinabek Education Research Policy Statement

Policy approval and final document 

gathering and submission is targeted for 

completion and submission to IAESC by 

August 2020.



In Memory of  
Brian Bisson
During the Spring of 2020, with heavy hearts Kenjgewin Teg mourned the loss of a valued 

team member. Brian Bisson began his spirit journey home on the morning of April 20, 2020. 

Brian-ba was an integral member of our Kenjgewin Teg family for over 19 years and would have 

celebrated his 20th year of service in August 2020. As a counsellor he was dedicated to students 

and contributed to the philosophy of what Anishinabek Education is, he often shared that every 

student deserves a chance.

Brian-ba was a gentle, compassionate, dedicated man who always put students first. He 

consistently demonstrated the value of teamwork and often went above and beyond for students 

and staff. His “can do” approach, positive attitude and infectious smile anchored any team or 

individual that he worked with. Brian-ba honoured his role as caregiver from his immediate family 

and friends, to his work family, his home community, and to neighbouring communities here on 

Mnidoo Mnising. Whether it was a brief wave with his ever-present smile, or a friendship that 

grew over many years, Brian-ba lived his teachings as a dedicated helper, in all aspects of his life. 

He will be greatly missed by the students, Board of Directors, and staff of Kenjgewin Teg; the 

treasured memories created over the years will be remembered and kept in our hearts and in the 

work we continue to do.

Baa maa pii kawaabmina Brian.
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1.3 Public Awareness, Linkages 
& Communication

To create an annualized organizational work plan for each 

staff member to ensure FN linkages with schools and 

communities using multiple mediums for strengthening 

community linkages in education and training externally.

Every year, Kenjgewin Teg hosts events and activities 

which complement and raise Kenjgewin Teg’s 

organizational profile as a community based lifelong 

place of knowledge; some events are free to the public 

and others act as key fundraising activities for unfunded 

student support services. Some of these activities over 

the past year included:

 v Post-Secondary Open House and Information 
Session(s): information sessions & recruitment events 
regarding Post-Secondary Education programs and 
services took place June – August 2019 at Kenjgewin 
Teg and various communities/organizations;

 v Annual recruitment for Kenjgewin Teg programs and 
services took place during the Spring and Summer 
(2019) for 2019-20 programs. Internal planning 
meetings happen prior to focused recruitment 
strategies and efforts are implemented – a variety 
of recruitment efforts are explored and attempted 
on an annual basis to determine the most effective 
medium of information dissemination and 
outreach (flyer mailout, email communications, 
newspaper advertisements, radio advertisements, 
face-to-face networking, community information 
sessions, website and social media blasts, billboard 
advertisements, etc.);

 v Canadore College & Kenjgewin Teg Partnership 
Renewal Ceremony (April 25, 2019): Kenjgewin 
Teg and Canadore College signed a multi-
year partnership agreement which included a 
comprehensive list of community-based post-
secondary education programs for partnership going 
forward for the next five years;

 v Summer Camps at Kenjgewin Teg 2019: Three 
different summer camps were held during the 
summer of 2019: 1) Science Camp, July 15-20 
in partnership with the charitable organization 
“Elephant Thoughts”, 2) Science Camp August 6-9 in 
partnership with the University of Ottawa, 3) Skill 
Trades Camp on July 25 & 26 in partnership with 
Skilled Trades Ontario. Overall, over 70 students 
participated in the summer camps;

 v National Science Camp (July 2019): Kenjgewin Teg co-
coordinated the First Nation, Inuit, Youth Employment 
Strategy National Science camp, with Indigenous 
Services Canada (ISC), held at Trent University; 

 v Chiefs of Ontario Staff Retreat (July 2019): 
Kenjgewin Teg hosted a Chiefs of Ontario staff 
retreat in July, providing the opportunity to 
educate participants on the programs and services 
of Kenjgewin Teg as well as provide traditional 
teachings and medicine harvesting;

 v “Save your Seat” Open House Recruitment Event 
(August 2019);

 v Three Fires Confederacy (August 8, 2019): annual 
event commemorating the historic signing of the 
1836 Bond Head Treaty. The daylong gathering 
included games for the children, workshops on the 
treaty history and meanings of the various wampum 
belts and crafts and teachings for people of all ages, 
as well as a mini-powwow.

Over

70 
students visited
summer camps



 v 10th Annual Fall Harvest: The annual event was 
held on September 19, 2019. Over 2400 students 
and general public attended, with over 30 
educational harvesting, arts, recreation and teaching 
stations. (Event was co-organized by the Maamwi 
Naadmadaa Integrated Service

 v Anishinabek Skills, Innovation & Research Centre 
Grand Opening (September 2019)

 v Manitoulin Trade Fair (May 2019)

 v Career Fair: The annual Career Fair was held on 
October 8, 2019 in partnership with M’Chigeeng 
First Nation – there were over 40 businesses/
organizations and post-secondary institutions that 
incorporated the booths/services for approximately 
250 people that attended. The Career Fair is a 
wonderful opportunity for students to obtain 
information from employers or people working 
directly in the industry;

 v Kenjgewin Teg representatives participate on the 
United Manitoulin Islands Transit Committee (UMIT): 
an advisory committee/Board of Directors aimed to 
introduce a new transit system to local residents, 
with anticipation the service will be able to fill the 
personal transportation needs of residents; 

 v Kenjgewin Teg representatives attend and participate 
in the UCCMM Maamwi Naadamadaa Gchi Mino 
Naadmaadwin Teg (GMNT) collaborative network, 
meetings held weekly;

 v Kenjgewin Teg representatives attend and participate 
in the UCCMM Maamwi Naadamadaa collaborative 
network, meetings held quarterly. Initiatives 
during the 2019-20 year included: Strategic Plan 
Development, Mino Goondawin Cultural Handbook, 
Three Fires Confederacy Gathering, and Fall Harvest;

Over

2400 
visitors at the  

Fall Harvest

Over 40 

businesses and 

250 visitors at 

the career fair

 v On behalf of member communities, Kenjgewin Teg 
representatives attend and participate in the First 
Nation Advisory Committee (FNAC) meetings, held 
quarterly and coordinated by the Rainbow District 
School Board (RDSB);

 v Anishinabek Youth Ambassador (AYA) Summer 2019: 
the AYA program hosted 25 youth between the ages 
of 16-24 participating in an 8-week leadership and 
skill development program during July 2 – August 23, 
2019, with a focus on 1) Cultural Stream, and 2) Trades 
and Experiential Education. (Successful participants 
of the program earned a TMJ2O & a DCO3O credit 
towards their secondary school diploma);

 v Kenjgewin Teg continues to coordinate and co-lead 
the Aboriginal Teacher Education Program (ATEP) 
Program Management Committee (PMC), which 
met once during the 2018-19 year (March 28, 2019). 
As the co-lead, Kenjgewin Teg also participates in 
the screenings and selections of potential teacher 
candidates for the ATEP program applications;

 v Kenjgewin Teg is an active member of the 
Indigenous Institutes Consortium (IIC) and 
participates in the IIC Governance Circle meetings, 
held monthly throughout the year. Meeting 
discussions have focused on: provincial funding, 
interim reporting, professional consultants, data 
management, education transformation as it 
relates to Indigenous Institutes, quality assurance 
standards, accreditation processes, federal funding 
initiatives, and COVID-19 pandemic as it relates to 
Institute and program planning;

 v Co-Management Education Services Agreement: 
Accepted by M’Chigeeng Chief and Council in 
November 2018, the co-management agreement 
provides an approach to joint leadership, 
management and supervision to all education 
programs within M’Chigeeng First Nation 
(early learning, elementary school, secondary 
education, post-secondary education and adult and 
community education). Kenjgewin Teg oversees the 
Interim Transitional Lifelong Learning Partnership 
(ITLLP) team – meeting on a monthly basis - 
to provide leadership, support, direction, and 
guidance to the Director of Education during the 
agreement timeframe; 

 v The Ontario Aboriginal Head Start Association 
and Kenjgewin Teg are co-leads for the Ontario 
Indigenous Centre of Excellence (ICOE). The ICOE 
has a mandate to provide professional learning 
supports across the province through streams in 
all Ministry regions to support culturally relevant 
programming and the delivery of high quality 
Indigenous child-care and early years programs. 
The ICOE promotes Indigenous pedagogy, 
this aligns with the Truth and Reconciliation 
Commission of Canada. 
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1.4 Satisfaction & Continuous Improvement

To obtain staff, student and 

partners feedback using multiple 

avenues to gauge satisfaction and 

continuously improve.

In 2019-20, Kenjgewin Teg engaged in various activities 

supporting this goal:

 v Human Resource Satisfaction Survey: deployed in 
November 2019, the Human Resource Satisfaction 
Survey aims to gather overall employee 
satisfaction (41 questions within the survey, a total 
of 27 respondents)

 v Employee Exit Interviews completed with  
outgoing employees;

 v Student Satisfaction Surveys (deployed concluding 
each semester)

How long have you worked at Kenjgewin Teg? (as at Nov 2019)

Human Resource Satisfaction  
Survey Highlights



I know what Kenjgewin Teg’s long term purpose and clear 

direction is going forward (vision and mission).

Kenjgewin Teg provides good opportunities for its staff 

to learn CULTURE to meet its internal Anishinaabe 

Aadziwin targets.

Approximately 84% of 

respondents know the 

organizational vision and mission.  

Approximately 15% either did not 

know or did not agree or disagree, 

on whether they knew Kenjgewin 

Teg’s vision and mission.

Responses to the question varied 

from 4 to 10 on a 10-point scale 

(10 being the highest possible 

rating).  One interpretation of this 

result is perhaps not all staff have 

equal opportunities to participate 

and to meet internal targets in 

Anishinaabe Aadziwin.
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Approximately 65% of 

respondents scored this question 

with an 8 or higher rating 

expressing that they feel they 

have reasonable job duties and 

expectations. 

Approximately 91% of 

respondents answered this 

question with a rating of 6  

or higher; 

Four respondents chose not to 

answer this question. 

100% of respondents/employees of Kenjgewin Teg 

rated this question 8 or higher, indicating they are 

proud to work at Kenjgewin Teg. 

There were no ratings below 8 on a 10-point scale  

(1 = low) on this question. 

Four respondents chose not to answer this question. 

Approximately 83% of respondent employees 

scored this question as agreeing or strongly 

agreeing that they would consider a job 

reassignment for job growth.   

17% of respondents neither agreed or disagreed 

with the idea of job reassignment.  

Four respondents chose not to answer this question. 

I have reasonable job duties and expectations in my role(s) at Kenjgewin Teg.

Overall, I am proud to work at  

Kenjgewin Teg.

If the opportunity was available at 

Kenjgewin Teg, I would consider a 

reassignment in position for my own  

job growth.



1.5 Information Technology:  
IT Management and IT Systems

To ensure robust systems are incorporated for current and 

future needs based on risk management and performance 

planning, as well as data management systems are 

implemented, monitored and reviewed regularly.

Microsoft 365 for Students: Student systems (via MDM 

– Oct. 11, 2019) and user accounts (via SDS - Sept. 30, 

2019) were joined to and are now managed by Microsoft 

Intune for Education.  This has since eliminated the 

reliance on our on-premises servers and Active Directory 

services making our notebooks and students completely 

cloud-based which means they will fully operate anywhere 

with an Internet connection. Students are easily identified 

with our new @KTStudent.ca username and email address 

(May 29, 2019).

Agreement from Educational Computing Network of 

Ontario (ECNO): ECNO is a member driven organization 

that serves all Ontario school boards. They deliver forward-

thinking IT products and services that improve classroom 

learning and create administrative efficiencies.  ECNO 

can assist KT with many IT services including Application 

Virtualization, Remote Desktops for Chromebooks, 

Windows as a Service, Shared Technology Services, 

Policies, and user community meetings. More info.: 

https://www.ecno.org (Signed: July 11, 2019).

Workplace Management System (WMS): The Workplace 

Management Program is a one-stop approach to having 

a compliant Health & Safety and Human Resources 

Program that is easily deliverable to employees within 

our organization. The Workplace Management System is 

an essential tool for Management… giving you the time 

to focus on your organization’s tasks while the Workplace 

Management System keeps your organization organized 

and on track with compliance in Health and Safety 

(Introduced to employees: May 21, 2019).
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Goal 2:
Anishinabek Centre of 
Learning Excellence

Kenjgewin Teg is a leading Anishinabek Centre 

of Learning Excellence by providing educational 

& training opportunities that builds local human 

resource capital and cultural pride with participating 

life-long learners, partners and communities.

2.1 Educational Programs & Training

To provide responsive culture-based 

education and training including 

transition programs to meet the current 

and future needs of our communities 

reaching a total of 100 students per year; 

achieving an overall target graduation 

rate of 60% of eligible graduates over 5 

years for credentials. 

60%  

of eligible 

graduates over 

5 years for 

credentials 



Kenjgewin Teg Secondary School

Kenjgewin Teg Secondary School began the 2019 academic year with 12 

students enrolled in the program in September. The Secondary School operates 

utilizing continuous enrollment and as the year progressed, enrollment grew to 

54 students.  

Kenjgewin Teg Secondary School utilized First Nation E-learning Ontario 

resources to access course content with the support of two Pathways 

Instructors. For the 2019-20 year, the Secondary students shared the “Pathways 

Learning Space” with Maawndo Kinomaagasiwin, ACE and GED students as 

part of our “Pathways Model”; instructors from all pathways programs provided 

ongoing support to all students. 

The majority of our Secondary School Students were also supported by the 

Mshiigaade Mikan program and were actively engaging in Anishinabe Aadiziwin 

Learning Opportunities (AOLO). There was a total of 33 credits earned, 

and 6 OSSD graduates recognized at the June convocation ceremonies. 

The Secondary School was also able to implement PLAR (Prior Learning 

Assessment Recognition) for the first time; 13 students utilized the PLAR 

process to gain credits towards their OSSD. 

PATHWAYS PROGRAMS - BY FIRST NATION COMMUNITY LIST

FIRST NATION COMMUNITY # OF STUDENTS

Aundeck Omni Kaning 9

Biinjitiwaabik Zaaging Anishinaabek 2

M'Chigeeng 25

Michipicoten 1

Sheguiandah 16

Sheshegwaning 8

Wikwemikong 18

Zhiibaahaasing 1

NOTE: Pathways students 

can be, and are, enrolled 

in multiple programs 

simultaneously.
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Shki-Nesewin

Also during the 2019-20 Fall semester, Kenjgewin Teg, in 

partnership with RDSB, co-delivered the Shki-Nesewin 

program (Interdisciplinary Program – four credit course 

bundle program focused on land based learning including 

cultural foundations) and the Outdoor Education program 

located off-site at Manitoulin Secondary School (MSS); 

Kenjgewin Teg provided teacher secondment and 

supported equipment and transportation needs for these 

unique learning opportunities for participating students.  

The Shki-Nesewin program helped students explore 

concepts around self, community, nation and world 

around them; combining skills required for and knowledge 

of different subjects and disciplines to solve problems, 

make decisions, create personal meaning, and present 

findings beyond the scope of a single subject or 

discipline.  Through individual and collaborative inquiry 

and research, students analyzed the connections among 

diverse subjects and disciplines; developed information 

literacy skills in analysing, selecting, evaluating, and 

communicating information; and became aware of a 

variety of resources and viewpoints on contemporary 

issues. Students also examined their own learning styles, 

related their inquiries and research to real-life situations, 

and investigated career opportunities in new disciplines. 

This course integrated Aboriginal Beliefs, Values, and 

Aspirations in Contemporary Society (NBV3E), Designing 

Your Future, Anishnabemowin Level A/B (LNOAO/BO), 

Healthy Living and Outdoor Activities (PAD 2O). New this 

year was the incorporation of a period of credit recovery or 

a self-selected ILC course.

Dual Credits: School College Work 
Initiative (SCWI)

Kenjgewin Teg embarked on a partnership with Rainbow 

District School Board (RDSB) and Cambrian College to 

deliver dual credits. This partnership supports student 

success through exploration, awareness and engagement 

in college and apprenticeship destinations. Kenjgewin 

Teg as a community partner was excited to work with 

the Sudbury regional planning team in the design and 

implementation of this unique Dual Credit program. 

The dual credit was delivered at Kenjgewin Teg’s newly 

constructed Anishinabek Skills and Innovation and 

Research Centre. The first course delivered was Applied 

Technology I, PRT1000, and was offered to 10 students 

with 5 each from Manitoulin Secondary School and 

Kenjgewin Teg Secondary School.  The course was 

scheduled to run from February 10 to April 29, 2020. 

Successful students received credits on both on their 

OSSD and Cambrian College transcripts. Trades in the 

labour market are in high demand and students can have 

hands on learning opportunities in Kenjgewin Teg’s state of 

the art trades centre. 



Mshiigaade Miikan  
(The Path is Clearing)

In early 2016-17, Kenjgewin Teg submitted a proposal to 

Employment and Social Development Canada (ESDC) for 

an innovative project termed, “Mshiigaade Miikan – The 

Path is Clearing.” After an extensive wait, Kenjgewin Teg 

received final confirmation of funding approval for the 

proposal in the amount of $4,915,188.69 over a three-year 

timeframe (2018-2021). 

The Mshiigaade Miikan project will enable Kenjgewin 

Teg, as one of nine community based post-secondary 

Aboriginal Institutes in Ontario, to experiment and to 

be innovative by strengthening local partnerships with 

organizations and communities dedicated to personal 

and community wellness, as an innovative strategy 

to help increase the employability and labour market 

readiness for Aboriginal/Anishinabek youth and adult 

members interested in the following key apprenticeship 

sectors: skilled trades, hospitality and tourism, language 

(Anishinabemowin) and early childhood education. 

With the supported projected funding, the following 

objectives will be targeted:

 v engage a minimum of 270 participants over the 
project term;

 v recruitment and enrollment of a minimum 170 
learners for Enhanced Employability stream, 
obtaining a minimum of 750 hours of Anishinaabe 
Aadziwin learning opportunities, developed personal 
learning plans, and continued learning in trades/ 
apprenticeships, hospitality and tourism and 
language/teacher education; and,

 v Recruitment and enrollment of a minimum 100 
learners/participants for the Exploration and 
Participation (Family) stream, obtaining a  
minimum of 500 hours of Anishinaabe Aadziwin 
learning opportunities.

Bundle 1: 
Abundance 

through 
Decolonization 

75 hrs Bundle 2: 
Service & 
Gratitude 

75 hrs

Bundle 3: 
 Art of Personal 

Wellness & 
Vibrancy 

75 hrsBundle 4: 
Creative 

Expressions 

75 hrs

Bundle 5: 
Spiritual 

Connection & 
Expressions 

75 hrs

Bundle 6: 
Academic 
Readiness, 

125 hrs

Academic Free

 Will Learning

250 hrs
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After minor program implementation delays, the 

Mshiigaade Miikan has become an integral component 

of the Kenjgewin Teg “Pathways Model”; the program 

provides financial supports for students while they 

engage in academic learning opportunities as well as the 

following Anishinaabe Aadiziwin Learning Opportunities 

(AOLO bundles): 

 v Bundle 1: Abundance through Decolonization 

 v Bundle 2: Service & Gratitude 

 v Bundle 3: Art of Personal Wellness and Vibrancy 

 v Bundle 4: Creative Expressions 

 v Bundle 5: Spiritual Connection & Expression 

 v Bundle 6: Academic Readiness

This culturally based approach, which focuses on wellness/

cultural interventions, will be key to moving in a new 

direction in creating new pathways to engagement and 

employment for a rural Aboriginal adult population; 20 

participating students accumulated more than 3000 hours 

in programming through the seven bundles associated 

with the Enhanced Employability Stream. It is anticipated 

these numbers will grow significantly throughout the 

duration of the project to the end of March 2021. 

Abundance Through 

Decolonization, 
2847.25

Service & Gratitude, 

2054.75

Art of Personal 

Wellness & Vibrancy, 
3563.5

Creative Expressions, 

2373.25

Spiritual Connection & 

Expression, 2378

Academic Readiness, 

5106.24

Free Will Learning, 

3387.92

MShiigaade Miikan Learner Hours for 2019-20



Maawndo Kinomaagasiwin 

2019-2020 was the third year that Kenjgewin Teg has been 

the local provider for Maawndo Kinomaagasiwin (previously 

known as Literacy and Basic Skills) Program. The Maawndo 

Kinomaagasiwin program is open to all Manitoulin Island 

residents who are at least 19 years old, looking to further 

develop their skills to achieve their goals towards employment, 

secondary school, post-secondary studies, apprenticeship, 

and/or increased independence. 

At Kenjgewin Teg, Maawndo Kinomaagasiwin Students are 

integrated into the Pathways Learning Space and supported 

directly by a program leader as well as Pathways Instructors. 

During the 2019-20 year, Maawndo Kinomaagasiwin 

programming impacted the following participants:

Maawndo Kinomaagasiwin, Learners for 2019-20

Secondary, 47

Independence, 5

Apprenticeship, 4

Employment, 5

Post-Secondary 

Studies, 20 Secondary

Independence

Apprenticeship

Employment

Post-Secondary Studies
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Community-Based Post-Secondary Education 
(PSE) and Training

Kenjgewin Teg provides direct service 

through access and delivery of college and 

university accredited programs/courses for 

both Indigenous and non-Indigenous students. 

Kenjgewin Teg delivered ten (10) post-

secondary training programs in the 2019-2020 

academic year.
 

Each post-secondary program’s mode 

of delivery varies, with use of both 

full time and blended delivery models 

to support student success. Through 

a variety of unique delivery models 

that blend face to face learning, 

online courses and independent 

study at Kenjgewin Teg, students are 

able to balance work, life, and their 

post-secondary field of study.

Aboriginal Teacher 

Education Program, 
11

Business Diploma, 2

Welder Fitter, 7

Trades Fundamentals, 

15

Trades 

Fundamentals, 2
Welder Fitter, 0

Pre-Apprentice 

Carpentry, 5

Personal Support 

Worker, 6

Business Diploma, 3

Teacher Additional 

Qualifications, 17

Post-Secondary Education Graduates, June 2020

Students in Transition (continuing program), as of June 2020



POST SECONDARY EDUCATION SUMMARY OF PROGRAMS

PROGRAMS
TTL 

Enrollment

WD/ALT.

STATUS
Graduated Grad Rate

Aboriginal Teacher Education Program (Cohort 1: 2018-20) 8 2 Active Prgm N/A

Aboriginal Teacher Education Program (Cohort 2: 2019-21) 8 2 Active Prgm N/A

Pre-Apprenticeship: Carpentry 11 6 5 45%

Business 7 4 3 60%

Trades Fundamentals 23 21 2 *8%

Mechanical Techniques – Welder Fitter 7 7 *0 *Not Completed 

Personal Support Worker 9 3 6 66%

Computer Applications 14 7 Active Prgm N/A

Totals 87 52 16

FOR EDUCATORS: ADDITIONAL QUALIFICATIONS (AQ) COURSES - SUMMARY OF PROGRAMS

PROGRAMS
TTL 

Enrollment
Withdrawn Graduated Grad Rate

2019 Summer

AQ – Outdoor Experiential Education 11 0 11 100%

AQ - Teaching Ojibwe (FULL IMMERSION) 2 0 2 100%

AQ – Teaching First Nations, Metis and Inuit Children 4 0 4 100%

2020 Summer

AQ - Teaching First Nations  Metis  and Inuit Children - Active Prgm N/A

Totals 17 17

POST SECONDARY EDUCATION - BY FIRST NATION COMMUNITY 

FIRST NATION COMMUNITY # OF STUDENTS

Aundeck Omni Kaning 3

Biinjitiwaabik Zaaging Anishinaabek 1

Garden River 1

M'Chigeeng 12

Sheguiandah 4

Sheshegwaning 7

Whitefish River First Nation 1

Wikwemikong 10

Zhiibaahaasing 1

Total 40

POST SECONDARY EDUCATION - BY FIRST NATION COMMUNITY 

FIRST NATION COMMUNITY # OF STUDENTS

Aundeck Omni Kaning 2

M’Chigeeng 2

Whitefish River First Nation 2

Wikwemikong 1

Total 7
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Kenjgewin Teg Graduates - June 2020

Ontario Secondary School Diploma  

– Kenjgewin Teg

Shane Cooper

Raine Farquhar

James Fisher

Chris Hogge

Teddi Murphy-Pinnance

Tyler Harvey

Mshiigaade Miikan

Program – Family Stream 

 RoseAnn Beaudry

 Albertine Migwans

 Henry Miigwans

Mshiigaade Miikan 

Program – Employability Stream

 Rachel Hardy

 Dawn McGraw

 Shaun Owl

 Margo Turple

Business – Sault College Diploma 

Program

Curtis Fox

Jeanette Pitawanakwat

Amanda Secord

Pre-Apprenticeship: Carpentry Program

Brandon Antoine

Nathan Bush

Derek Drysdale

Joseph Laford

Joe Shinos

Personal Support Worker  

– Canadore College Certificate Program

Katrina Alston

Delores Denny

 Rachel Hardy

Serge Krieger-Woinowsky

Stephanie Mandamin

Lindsay Owl

Trades Fundamentals  

– Canadore College Certificate Program

Jessica Augonie

Timothy Pitawanakwat-Wemigwans

Teaching Ojibwe Additional Qualification (AQ) 

– Ontario College of Teachers 

Ninaatig Staats-Pangowish 

Betsy Kechego

Outdoor Experiential Education Additional 
Qualification (AQ) – Ontario College of 

Teachers 

Amber Stephens

Ashley Debassige

Elaine Debassige

Kevin Lester

Lisa Bondy

Lorraine Debassige

Melanie Beaucage

Nicky Fox

Sandra Hutchinson

Tom Hampton

Valerie Hoy

Teaching FNMI Children Additional Qualification 

(AQ) – Ontario College of Teachers 

Ann Marie Assiniwe

Rachel Goodfellow

Emily Michaud

Danette McGregor

Graduates with Distinction 

in Anishinaabe Aadziwin 



Anishinabek Skills, Innovation & 
Research Centre – Grand Opening

In 2016, Kenjgewin Teg received approval from the Ministry of 

Advanced Education and Skills Development (MAESD) through the 

Strategic Investment Fund for an Anishinabek Skills, Research and 

Innovation Centre in the amount of $1,770,000.00. With the financial 

investment from the Federal government, the design, bid and building 

process was initiated in the Winter of 2017-18 (January 2018), with a 

completion date of September 2019. 

The newly built 9000 square feet skills, innovation and research 

facility has capacity to increase training pathways for approximately 75 

learners on an annual basis. 

On September 19, 2019 the Grand Opening of the Anishinabek 

Skills, Innovation & Research Centre was held. The day started with 

an opening prayer by Elder Josh Eshkawkogan and was followed by 

President, Stephanie Roy’s message that spoke of the determination 

and success in building a skilled trade centre that Manitoulin and the 

North can be proud of. Dignitaries conveyed messages of support and 

encouragement as skills training continues to be a priority with the 

current labour market facing a shortage of skilled workers.
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2.2 Life-Long Open Access Learning

Kenjgewin Teg aims to provide 

proactive, meaningful or facilitated 

workshops, seminars, general 

interest, professional development 

and employee development 

sessions determined by need/

request/expertise.

At Kenjgewin Teg, we find ourselves growing each year 

to assist in meeting the learning needs of learners of 

all ages and stages. Lifelong learners may be students 

directly enrolled in accredited programs, education 

professionals seeking support in schools, or employees 

and management of First Nation/partner organizations. 

Best Start Network/ Aboriginal 
Advisory Committee

Through a joint effort with the Best Start Network 

and Kenjgewin Teg, a partnership was established to 

deliver cultural competency sessions for Sudbury north, 

LaCloche and Manitoulin area service providers in Early 

Learning Centres.  

“Our Network must continue to work towards maintaining 

and enhancing our successful relationships with our 

community partners, while navigating together focusing 

on high quality services. It is imperative that we continue 

our relationships with our Local Service Provider 

Networks, the Aboriginal Advisory Committee and the 

Regional French Language Network who have a better 

understanding of their local families. Their ability to link 

information back to the Network to initiate systemic 

change and allow for the exchange of support and 

guidance from the Network is an important factor in our 

journey together.”

The Journey Together: Mnidoo 
Mnising Sharing and Learning 
Centre for All

In 2018, Kenjgewin Teg submitted a proposal to the 

Ministry of Education for a two-year project, titled “The 

Journey Together”.  In 2019-20, Kenjgewin Teg continued to 

delivery programming conducive to the program objectives 

for the Journey Together: Mnidoo Mnising Sharing and 

Learning Centre for All (MMSLCA). 

Program Objectives:

 v Increase access to culturally relevant services for 
non-Indigenous and Indigenous families

 v Enhance Indigenous content 

 v Foster Indigenous identity

 v Support non-Indigenous and Indigenous  
develop capacity



The MMSLCA offers professional development and 

promotes early learning opportunities for children, families, 

staff, educators and early years who would like to ensure 

culturally responsive revitalization, pedagogy and practices. 

Programs and Services Delivered  
On & Off Site

18 EarlyOn Sites across the Manitoulin/Sudbury District 

Program/services delivered off site: 

 v Staff In-service

 v Professional development sessions

 v Children’s programming

 v EarlyON Family program

 v Community quilt project

 v Drumming/Drum teachings

Programs/services delivered on site-

MMSLCA:

 v Quarterly PD sessions

 v Early Learning labs

 v Learning Days

 v Nookmis Program

 v Building our Bundle

 v Drum/Shaker Workshop

 v Community Quilt Project

 v Paint night

The Mnidoo Mnising Sharing and Learning Centre 

(MMSLCA) provided services at the site as well as 

outreach across the district area that serves as a training 

hub and cultural learning centre for early years programs, 

family programs, educators and families.  The areas 

are: Manitoulin-Sudbury District Services Board and the 

Manitoulin-Sudbury Network for Children and Families. 

MMSLCA Monthly Learning Labs

 v Approx. 25 children at each session 

 v 2 hour time slots 

 v 4-6 learning stations set up at each session 

 v Lesson Plans developed for each activity
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Sample Learning Lab Day:

TIMEFRAME ACTIVITY FACILITATOR/EDUCATOR

12:00 pm (15 minutes) Opening Circle (smudge, song, prayer)  Around Fire LVS Staff / MMSLCA Staff

12:15 pm (5 minutes) Facilitators to introduce self, learning stations and location. All staff

Concurrent stations: children transition between ongoing activities…

12:20 pm

#1 Arts/Painting in Anishnaabemowin MMSLCA 

#2 Cook out (Giigoonh) KT Staff

#3 Daamnidaa Goojing KT Staff

#4 Giizhik Niibiishhaaboo Language Instructors

#5 Dramatic Play/Arts MMSLCA

#6 Physical Activity MMSLCA

12:50pm (20 minutes) BREAK FOR LUNCH Pizza & Fruit Giigoonh

1:10pm (35 minutes) Resume stations

1:45 pm (10 minutes) Closing Circle

What did I enjoy most or 

learn today?

All staff

1:55 pm Loading the Bus

2:00 pm Departure

Daamnidaa Goojiing  
(Play in Parks)

An initiative led by the Child and Nature Alliance, and 

in partnership with Kenjgewin Teg, hosted a “Play in 

Parks” (Daamnidaa Goojiing) summer program within 

the communities of Mnidoo Mnising; the program 

aimed to increase free, unstructured, active play 

opportunities for school-aged children by expanding and 

enhancing emergent playwork initiatives on Manitoulin 

Island communities. During the summer of 2019, 

approximately 200 youth were engaged and participated 

in the Daamnidaa Goojing activities that took place 

in 7 communities on Manitoulin Island. The program 

objectives were:

 v To support children and families to have increased 
opportunities to engage in “unstructured, free, child-
led, outdoor play in underserved communities on 
Manitoulin Island;

 v To employ and train youth as youth playworkers to 
support this kind of play in the communities;

 v To support resiliency, increase and build positive 
connections to the land and community, and increase 
joy and well-being for children and youth; and,

 v To support community members to reclaim public 
space, with potential positive outcomes to positive 
usage of public space and decreased crime and 
vandalism.  

One Mind, One People - 

NEȾOLṈEW̱
Kenjgewin Teg participated in best practices as it relates to 

language revitalization and community wellness research 

partnerships; the NEȾOLṈEW̱ project is a national, six-year 

SSHRC Partnership grant project, working to understand 

and enhance Indigenous adults’ contributions to reviving 

Indigenous languages in Canada. The project is hosted at 

the University of Victoria and brings together 9 Indigenous 

communities and organizations from across Canada. Each 

partner will monitor their respective research idea that 

supports adult learners in learning their heritage language. 

In 2019-20, Kenjgewin Teg worked towards completing its 

research plan to ensure it meets NEȾOLṈEW̱ requirements 

and that it is viable and ethical. 



The following is a summary of lifelong learning support and learning 
opportunities at Kenjgewin Teg 

PROFESSIONAL DEVELOPMENT FOR EDUCATORS

DATE TITLE
# of 

Participants

May 11, 2019 Mnookmi Early Years Professional Development Session 24

August 13-15, 2019 TPR Immersion Training 15

September 24-26, 2019 Indigenous Pedagogy in Early Years and Child Care Environments 80

September 30, 2019 Massey/LaCloche Early On Centres: In-Service Training Not Available

October 1, 2019 Massey/LaCloche Early On Centres: In-Service Training Not Available

October 16, 2019 Espanola Early On Centres: In-Service Training Not Available

October 17, 2019 Little Current Early On Centres: In-Service Training Not Available

November 2, 2019 Niibin Early Years Professional Development Session 8

November 12, 2019 Early ON Centre Workshop – Noelville 7

November 12, 2019 Early ON Centre Workshop – St. Charles (Planning Session) Not Available

February 1, 2020 Niibin Early Years Professional Development Session 12

February 3 & 4, 2020 Early Years Professional Development Session – Chapleau 31

February 6, 2020 Early ON Centre Workshop – Little Current 2

February 13, 2020 Early ON Centre Workshop – Little Current 5

March 11, 2020 Early ON Centre Workshop – Noelville 9

March 12, 2020 Baby Moccasins: Early ON Workshop – Little Current 62

TOTAL ~255

GENERAL INTEREST LEARNING / SKILLS DEVELOPMENT / PUBLIC ENGAGEMENT

DATE TITLE
# of 

Participants

April 10, 2019 Land-Based Learning Lab – stations 25

April 25, 2019 Akinomaage: Land Based Learning Day 2

April 30, 2019 Building Your Bundle Workshop 10

May 2, 2019 Workplace and Teams: MFN Daycare 17

May 7, 2019 Building Your Bundle Workshop 9

May 8, 2019 Land-Based Learning Lab – Goose Plucking/Filet Fish 25

May 14, 2019 Working at Heights 12

May 21, 2019 Building Your Bundle Workshop 8

May 23, 2019 Akinomaage: Land Based Learning Day 6

May 31, 2019 Have a Heart Day Campaign – Bringing Reconciliation into the Classroom 25

June 12, 2019 Land-Based Learning Lab – Nanabush Stories 24

June 18, 2019 Safe Food Handlers Certification 12

June 19, 2019 Akinomaage: Land Based Learning Day 41

June 26, 2019 Working at Heights 12

September 19, 2019 Cattails dolls/Cattail Weaving 145

September 24, 2019 Waabaagaa Giizis: Building Bundles, Tobacco Pouches 5

October 3, 2019 Indigenous Led Child & Family Program Not Available
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GENERAL INTEREST LEARNING / SKILLS DEVELOPMENT / PUBLIC ENGAGEMENT

DATE TITLE
# of 

Participants

October 21, 2019 Land-Based Learning at Boogie Mountain 5

October 28, 2019 Land-Based Learning at Boogie Mountain 5

October 29, 2019 Bnaakwii Giizis: Building Bundles, Talking Sticks 5

October 2019 Akinomaage: Land Based Learning Day, Foraging Natures Floor 21

November 11, 2019 Land-Based Learning at Boogie Mountain 5

November 18 & 19, 2019 Gun Safety & Possession Acquisition License Certification 12

November 20, 2019 Nookmis Program 7

November 25, 2019 Land-Based Learning at Boogie Mountain 11

November 26, 2019 Baashkaakodin Giizis: Building Bundles, Medicine Wheel Blanket 15

November 2019 Akinomaage: Land Based Learning Day, Deer Harvest 24

January 2020 Akinomaage: Land Based Learning Day, Outdoor Cooking 17

January 13, 2020 Land-Based Learning at Boogie Mountain 6

January 15, 2020 WHMIS & Ministry of Labour Training 16

January 22, 2020 Gichi-Manidoo Giizis: Building Bundles 23

January 22, 2020 Chainsaw Operator Safety Training 12

January 27, 2020 Land-Based Learning at Boogie Mountain 2

January 30, 2020 Gentle Persuasive Approaches in Dementia Care 7

February 3 & 4, 2020 First Aid & CPR Training 10

February 7 & 8, 2020 Working Collaboratively in an Online Environment 6

February 8, 2020 No Technology Challenge – Indigenous Winter Games 14

February 10, 2020 Land-Based Learning at Boogie Mountain 3

February 13 & 14, 2020 Skills Training for PSWs 6

February 18, 2020 Chainsaw Operator Safety Training 3

February 19, 2020 Namebini Giizis: Building Bundles 33

February 24, 2020 Land-Based Learning at Boogie Mountain 2

February 25 & 27, 2020 Introduction to Welding 10

February 27, 2020 Akinomaage: Land Based Learning Day, Outdoor Learning 21

March 4, 2020 Onoobani Giizis: Building Bundles 6

March 9, 2020 Land-Based Learning at Boogie Mountain 2

March 10 & 12, 2020 Introduction to Welding 20

March 16-20, 2020 Online Outdoor Challenge 6

TOTAL ~713



ANISHINABEK YOUTH AMBASSADORS (AYA) - SUMMARY

PROGRAMS
TTL 

ENROLLMENT
WITHDRAWN GRADUATED GRAD RATE

2019 Summer

Anishinaabek Youth Ambassador - Regular 25 1 24 96%

Totals 25 1 24 96%

ANISHINABEK YOUTH AMBASSADORS (AYA) - BY FIRST 

NATION COMMUNITY  

FIRST NATION COMMUNITY COUNT

Aundeck Omni Kaning 1

M'Chigeeng 3

Sheguiandah 1

Unidentified 1

Whitefish River First Nation 2

Wikwemikong 3

Total 11

Kenjgewin Teg Annual Report 202046



2.3 21st Century 
Learner Technology

To deliver creative and innovative modes 

of learning responding to the new era of 

technological learning in the classroom/

anywhere model.

Progress and implementation of activities for this goal 

has been minimal during the 2019-20 year, but with some 

important steps taken:

 v Internal communication tools were implemented 
for the organization: part of the Office 365 suite 
of programs includes Microsoft Teams which was 
implemented and utilized as an organization-wide 
communication tool moving forward;

 v For post-secondary students in the 2019-20 academic 
year, Kenjgewin Teg’s student information system 
(SMS), Orbund, provided enhanced communication 
and overall electronic student records management. 
Customization of the SMS continues to be an 
issue through/from the vendor, but current system 
implementation has been maximized to the 
overall intention. An altnernative SMS, Ellucian, 
was explored during the 2019-20 year, but was 
ultimately not recommended for purchase due to 
a lack of additional financial resources (federally 
or provincially) and not deemed a priority of the 
organization at the current time. Instead, data 
analysis add-on software was researched and 
integrated during the 2019-20 year, with improved 
data analytics for the current SMS, Orbund, being 
the goal for 2020-21 and beyond;

 v Instructors in all Kenjgewin Teg programs utilize 
online resources to deliver up-to-date and relevant 
learning activities for students, ensuring alignment 
within the curriculum and/or course expectations 
and outlines;

 v During the 2019-20 year, Kenjgewin Teg initiated 
the use of the Desire 2 Learn (D2L) platform, 
Brightspace, within the Pathways program/ 
courses. D2L is a global cloud software company 
and is the developer of the learning management 
system (LMS) used by schools, higher education, 
and businesses for online and blended classroom 
learning. Brightspace will continue to be 
implemented in the 2020-21 year, with anticipation 
of incorporating the learning management system 
into the post-secondary education and training 
sector of the organization;

 v A SharePoint communication site for students was 
developed: KT Campus Life. The site includes a 
calendar of events, news, links to resources and a 
document library for policies and forms. 

 v Hour Republic Software purchased and customized 
for Mshiigaade Miikan participants Anishinaabe 
Aadziwin Learning Opportunity (AOLO) hours to 
assist with visibility of progress to participants  
and staff;

 v Kenjgewin Teg’s Post-Secondary Education 
department maintained a partnership, originally 
established in 2016-17, with Contact North to utilize 
integrated technology in the classrooms to assist 
with student retention and attempts are reducing the 
transportation barriers for students. Contact North 
continues to be a valued partner in introducing 
technology to the postsecondary classroom.



2.4 Integrated Student Services

To optimize student support services ensuring creativity, 

responsiveness, empowerment and distinction to ensure 

positive learner development, wellness and identity learning 

using a solidified team-based model.

During the 2019-20 academic year, the student support team members continued to  coordinate and 

provide a student nutrition program to support students in active and engaged learning; continental 

breakfasts and hot lunches were provided daily for students to assist with student retention.

To support the learners holistically, Kenjgewin Teg students receive various extra-curricular and/or 

additional activities to support their studies and life at school; activities during the 2019-20 academic 

year included, but not limited to:

Emergent 

Interventions, 6 Clinical Counselling , 9

Tutoring Services, 2

Traditional 

Counselling, 11

Student Check-ins 

(with SS staff), 71

 v Student Orientation  
(September 2019)

 v Christmas Food Drive for Students  
(December 2019)

 v Student Backpack Giveaway  
(September 2019)

 v Laptop for Students  
Program (ongoing)

 v Individual Program/Classroom traditional 
Anishinabek teachings with Elders and/or 
Knowledge Holders

 v Individual Program/Classroom  
Talking/Sharing circles with  
Elders and/or Knowledge Holders

 v Student Council & fundraising initiatives

 v Student Bursaries (more than $10,500  

awarded annually)

Student Support Services, 2019-20
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Elders & Knowledge Holders

Kenjgewin Teg provides support to students in 

instructors in both academic and in individual 

personal development with a variety of Elders 

and Traditional Knowledge Holders; the Elders 

and Knowledge Holders provide a valuable 

resource and integral part of student learning, 

with growth and development celebrated 

annually at graduation ceremonies.



Financial Statements
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Strategic Plan 2016-2021

Kenjgewin Teg will develop, adopt and implement 

standards and processes to ensure standards and 

processes are culturally relevant, sustainable, fair  

and equitable.

Performance Measures:

 v Kenjgewin Teg will be a certified and accredited 
institute by the year 2021.

 v By 2017, the newly formed Human Resources & 
Systems development department will recruit and 
secure Anishinabek staff and instructors/faculty at a 
50% rate, staff satisfaction and short term contracts 
verses full-time employee status.

 v Each year, Kenjgewin Teg employees will 
increase their fluency in the Ojibwe language as 
demonstrated by the AO testing tool developed by 
Kenjgewin Teg and regular learning opportunities for 
the AO passport to learning;

 v Kenjgewin Teg will build internal staff capacity 
by providing professional development learning 
opportunities supporting holistic growth and 
development tracked by an annual growth plan for 
each staff member.

1.1 Anishinaabe Aadziwin

To create and promote an environment that reflects our 

language, traditions, and culture in all that we do for staff, 

students and the communities at large.

1.2 Internal Processes and Systems 

Policies & Procedures To enhance and maintain 

professional and accountable systems and policies that 

will lead to effective operations and quality programs 

and services: governance, human resources, community 

engagement, school services, planning, financial 

management, external relations and IT.

1.3 Public Awareness, Linkages and Communications 

To create an annualized organizational work plan for each 

staff member to ensure FN linkages with schools and 

communities using multiple mediums for strengthening 

community linkages in education and training externally.

1.4 Satisfaction and Continuous Improvement 

To obtain staff, student and partners feedback using multiple 

avenues to gauge satisfaction and continuously improve.

1.5 Information Technology: IT Management and 

IT Systems

To ensure robust systems are incorporated for current and 

future needs based on risk management and performance 

planning, as well as data management systems are 

implemented, monitored and reviewed regularly.

GOAL 1  

Quality 
Assurance
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Kenjgewin Teg is a leading Anishinabek Centre 

of Learning Excellence by providing educational 

& training opportunities that builds local human 

resource capital and cultural pride with participating 

life-long learners, partners and communities.

Performance Measures:

 v Kenjgewin Teg will positively impact: attendance 
rates; graduation rates; retention rates, indigenous 
learning; indigenous pedagogy, experiential learning 
outcomes and student/ participant feedback in 
all learning opportunities through a quarterly 
dashboard monitoring procedure.

 v Kenjgewin Teg will have quality, core and creative 
student support services including Anishinabek 
knowledge keepers that meet the needs of  our 
learners.

 v Kenjgewin Teg will offer a balance of both 
selfaccredited and partnership workshops, seminars, 
training and programs that ensures Anishinabek 
indigeneity including resources and curricula while 
continuing to offer opportunities for cultural learning 
in all its programs and services with 

2.1 Educational Programs and Training   

– Life-Long learning

To provide responsive culture-based education and training 

including transition programs to meet the current and 

future needs of our communities reaching a total of 100 

students per year in 2016-17; achieving an overall target 

graduation rate of 60% of eligible graduates over 5 years 

for credentials.

2.2 Life-Long Open Access Learning

To provide proactive, meaningful or facilitated workshops, 

seminars, general interest, professional development 

and employee development sessions by internal and 

contracted staff determined by need/request/expertise.

2.3 21st Century Learning

Learner Technology To deliver creative and innovative 

modes of learning responding to the new era of 

technological learning in the classroom/ anywhere model.

2.4 Integrated Student Services

To optimize student support services ensuring creativity, 

responsiveness, empowerment and distinction to ensure 

positive learner development, wellness and identity 

learning using a solidified teamer-based model.

 

     

GOAL 2  

Anishinabek 
Centre of 
Learning 

Excellence



www.kenjgewinteg.ca


